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1Oth Annual Neighborhood Leadership Boot Camp
Saturday, August 25, 2007

8:30 a.m. to 12:30 p.m. - Dallas City Hall Council Chambers,6th Floor

Boot Camp is back, with a Texas-size agenda! Join us for a morning dedicated to
empowering our communities and developing leaders att across Big D!

7 Mayor Tom Leppert will kick off Boot Camp 2oo7 with his first address to citywide
neighborhood leaders. Come hear the Mayor's vision for our communities!

V Jim Diers, nationally renowned advocate and innovator of community empowerment
programs will share his straiegies for success and lead workshops to build a new pogram for
Dallas. Jim is the author of 'Neighbor Powef and creates award-winning pograms for
communities across the nation and around the globe. Read more on the back of this flyer.

- Texas Neighborhoods Together Leadership Academy brings the foremost
neighborhood development leaders in Texas to lead our breakout sessions.

- Boot Camp 2007 will teach, train and motivate Board members, committee chairs and
volunteers! Veteran activists will leam fresh, invigorating strategies. Boot Camp is packed
with powerful, ready-to-use ideas to help make your neighborhood group effective.

? Workshops are hands-on and interactive, and focus on feadership Skirrs,
Organization NU|s & Bol's, and Communw Empowerment Workshops are simultaneous,
so bring several attendees from your neighborhood. (see attached agenda)
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Jim Diers Biographical Sketch (pronounced 'Deers')

Participatory democmcy has been Jim Diers' preoccupation and his career for the past 30 years. ln
his work wilh grassrools community organizations, with th€ nation's largest health care cooperative and
with city governmenl, Jim has found ways to get people mor€ involved with their communities and with
decisions that affect their lives.

Currently, Jim spends most ofhis time at the University ofwashington, where he leaches couEes
in architecture and social work and supports corfinunity initiatives with faculty and students across all
disciplines. Jim also speaks frequently in other cities as a laculty member for the Asset-Based
Conmunity Development Institute and as the a'rthor of Neighbor Po\|er: Building Communit) the Seattle
waJ.

In 1988, Mayor Charles Royer appointed Jim to dir€ct Seattle,s new OIfice of Neighborhoods.
Jim was reappointed by the subs€quent mayors, NoIm Rice in I 990 and Paut Schell in I 998. By the end
of Jim's l4-year tenure, the four-person Offic€ had grown into a Department of Neighborhoods with 100
staff.

The Department's mission is to decentmlize and coordinate city services, strengthen cornnunities
and their organizations, and work in partnership with these organizations to preserve and enhance the
neighborhoods. The Dqpartment manages 13 Litde City Halls tl1at provide basic services to cilizens and
serve as meeting places for n€ighborhood organizations. It supports about 400 corffnunily setf,h€lp
projects each year through a $4.5 million Neighborhood Matching Fund lhat was recognized by the Ford
Foundalion and Keturedy School of Govemmm! as one of the most i lovative local governmenr
programs in the United States.

Another progmm of cofimunity empowerment involved 30,000 people in the development of 37
neighborhood plans. The Department also manages the City's historic presewation program, a p-patch
Program of75 community gardms, and a leadership training progam. ln 2000, the Depanmem recetved
lhe Full Inclusion Award from the American Association on Mental Relardation for its lnvolvins All
Neighbors program and a Best ofthe Best Award from HUD for its Cultivating Communities program.
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10tb Annual Neighborhood Leadership Boot Camp
AGENDA _ SATI]RDAY AUGUST 25, 2OO7

7:45 Rf,crsrRATroN & NETWORKTNG

t:30 WELcoMrNGREMARXS.... ._... . . . . . . . .  . . . . . . . . . . . . , .JERJ ARBUCKLf,. presidenr. DHL

NtrrcHBoRsooDs- AN ESSENTTAL ELEMENToTTHE GREATEST Crry........ MAYOR TOM LEPPERT

NETcHBoR[ooDPowERiTake l t ,C i€a te I t&Use I t . . . . . . . . . . . .  . . . . . J IMD|ERS
Neighborhood empowerment works! Innovative neighborhood programs build
community, solve problems and benertt everyone

I 0100 SIMULTANEOUS WoRxs
TRACK I

EMPowERMENT

10:00 woRXsHoPs
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Foudatioa P.esi&rt;
Vanladiryhom, DHL
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A leacling landscape
and a park founalation

stare inslghls on setLi,?g
funding, cuffent lrends

successful pa* plans.

ll:00 woRXsHoPs

it Done -

indtion Tcom ond Cify
pt Reps: Rurrr St.tro.d ord

ic Toggori, bHL
Fron People Helping People to
Police and Firc Citien

- Cily E eerls and

Th€ Bis Picture: Crerting
Visionrra Grrssroots
Lead€rs
Suson Hill, TNF L.od.rship
Acod.nry: Potricio Car|",DHL

Expeienced neighbdM
aclivists and new leaderc will
learn specitic tools tu leadirrg
aN building sttong leaders for

Friendrf,isins - Fitrdine rlrd
Recruitins Grert Volutrt€ers
and Overcominq Aprthv
Jude Wiggins, TNT
Leodcrship Acadchy;
Norho Pod(sy, DHL
vol u nte e f rc c ru ihne n I s ucae ss
,equnes good assignments a'f
an organization to use lime and
talenls etfeclively. Ih/s nortshop
wil help tecruiters devalop the
tools to reach oul fu new
vol unteers, and revitali ze
e ste bl i sh ed oea n i ze t i ons,

Tbe Art of tbe Meetine
Jrdgc fiortin Hoffhcn,
fodncr DHL P|lcsid.nt;
R.fth Stdard, DHL

Interactive session on the
basbs - an etreclve agenda,
how to present infonation, how
lo lacilitate discussion and
cleci sionflaking, deding with
d iffrc u ft pe rsona I i ties, t a ki ng
gaod minutes & parliamentary

To Be or Not To Be?
Organizins or
Reorgrnizing r
Neisbborhood Group
Sus.n Hill, TNT L.ad.rshio
Acadciry; Palricio Ccr,DHL
D i s cove r lhe qgani za t ion al
sttucture thet best suils you,
needs and howto echieve it.
Which is befter - 5O1(c)3 q
ffi1(c)4, none q bolh? Vtthere
do you slart ? Write q updete
bylaws & keep recqds - what
is required ancl whet'6 optional?

one for each time slot )
TRACK 4

CREATING A DNMF

Crertine r Neisbborbood
Matchins Fund for Dallos
Workshop
Jim DicB; Dor€lds Athor,
, dyor Pr! T.h of gadord

od Presid.nt of TNT

Awo ing session to create the
slructure and delerm;ne the
elemenls of a Dallas
Neighbo.hood Uatchlng Fund.
Write the Cily otdiMnce to
c[earc iMol l  up your sleeves
and make an impac

Strrtegy Session for
Enlctins Neiqhborhood
Mrtchins Fupd in Drllas
Ji|n Di.rs: J€.i lrhrc&|., Ed
Hickson, &tty Wddkins, DHL

What do we clo now? What's
next to gel a conprehensive
Neight)orhood Matching Fund
establishecl in Dallas? ldenlill
str ale 9 i e s for I ob byi n g,
resources needed, & rnake a
plan of action. Be pal ot the

HoPs BECrN (50 minute workshops - attend two,
TRACK2 TRACK3

LEApERSHTP Nurs & BoLTs

experienced neighbo tood
leaders share new & establishecl
Cily programs aN resdJrces &

lo use them lo benen your

I2:OO WoRKSHOP REPORTS AND CLoSING NcoUNcILCHAMBERS...........JIMDIERS & DHL BoARD
l2:30 Adjourn
' T tT is Td6 NeiShborhoo.ls Together, a sk ewide oryanization for neighborhood a.twcaq, aa.! ttaining. DHLis afoututins menbet ,ITNL


